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Letter from the Executive Secretary

“The year 2008, brought new chalanges for the Romanian civil society as well as for the Churches and church related organisations. First of all there
was need for capacity building for NGOs and church-related organizations in order to acces European Funds (Strucutral and Cohesion Funds, Social
European Fund, etc.) and have an active participation to efforts of renewing Romanian society.

Unfortunately, the hope of the population in receiving the funds coming from the European Union was only a dream. Therefore, identifying an
accessing other funding sources was a priority for the Romanian NGOs and for our organization as well.

The year 2008, meant for AIDRom staff, the continuation of the specialization in different areas of activity (negotiation, mediation, projée
management, disaster and emergency management Courses, etc) according to the strategy approved by the General Assembly.

One of our main concerns but also efforts in 2008, was to continue our programs, especially now, when the economic crisis is affecting the whole
including Romania of course.

This situation will deepen the social problems, but in the same time it will be a bigger need for a common action to diminish these problems.

This is why of great importance for us was the elaboration of a new strategy for long term (2009 — 20011), regarding immediate and direct
for issues like: inter-ethnical and social reconciliation, strengthening the ecumenical dialogue, labor migration, institutio
strategic development, social inclusion and poverty alleviation, reintegration of children at risk, prevention and alle
trafficking in human beings, fight against HIV/AIDS stigmata, increasing the operative capacity, environment and
development, emergency and disaster preparedness. All these changes were initiated and implemented to support the communities,
European integration would bring a change, not a burden.

All these accomplishments could not take place without the continuous support of our partners, both inside and outside our cou
hereby thank them for their involvement and constant collaboration.”

With deep respect,

Christian Peter Teodorescu
Executive Secretary



Serving ecumenism

Ecumenical Platform and Formation

Main Purpose
The main purpose of the Ecumenical Formation Department is to nurture ecumenical cooperation and to enhance the multicultural and multi-confessional exposure of Churches at the

local level. Secondly, the activities of this department are meant to Strengthen the inter-theological dialogue, both at national and worldwide ecumenical level. Furthermore, this
AIDRom’s department is targeting to increase & deepen the number of ecumenical prayer events and to pay more attention to lay & youth ecumenical formation.

The above mentioned Sub-Programs focused on AIDRom member Churches and cooperated with other Churches and ecumenical organizations in specific activities. Ecumenical
formation also focused on lay & youth people; professors & students from Theological Faculties were also beneficiaries of AIDRom projects. The Churches in Romania should find in
AIDRom a solid local ecumenical platform and a more significant instrument for strengthening their cooperation which may eventually lead towards the establishing of an Ecumenical
Council of Churches in Romania.

The general objectives of the Ecumenical Formation Department are related to the mandates and the programs approved by AIDRom’s
Administrative Councils and the General Assembly, and defined in the frame of the following sub-mandates:
A. Ecumenical Commission
ter-theological Conferences and Consultations
umenical Prayer
and youth ecumenical formation

The Ecumenical Commission S
ission held its two biannual meetings in Bucharest (15-16" of April 2008), and Sambata (24-26" of September 2008), focusing =
nniversary of the WCC. The main objective of the Ecumenical Commission is to nurture ecumenical dialogue by enhancing the o o o
ical local dialogue in Romania. Beside the two regular meetings of the Commission, inter-theological conferences took place in the above mentioned places, AIDRom
08 in relation to the EAA3, Sibiu, 2007, a booklet edited by the Ecumenical Commission, no. 8, both as preparatory material and evaluation.

enical platform is a virtual Ecumenical Council and treated as such. In ten years time AIDRom has been regarded as an equal partner and organized and hosted twice
ing of the National Councils in Europe: Bucharest, 1996 and Sambata, 2006. AIDRom is therefore invited to all activities of the National Councils of Churches in Europe
the annual meeting of the NCC in Europe.

nter-theological Conferences and Consultations

ces and consultations organized by the Ecumenical Commission, AIDRom was invited to all actions organised by the |
rch Comparative History (Cernica monastery,”St. Basil and the Capadocian fathers”, September 2008) and |
Constanta (May 2008) where Charta Oecumenica was presented as a basis for inter-religious dialogue in an
conference. AIDRom had also a good cooperation with the Romanian Interconfessional Bible Society and in the
group for prayer, where the up-to-date issue teaching religion in the high schools was debated in 2008,
ign launched by the Romanian Patriarchate ,, no high school without God .

ayer Z
three activities: the Week of Prayer for Christian Unity (58 EF 8), the World Day of Prayer (58 EF 9) and -
lemn Day of Prayer (2008). Through its specific projects AIDRom edited and printed materials for these
promoted them by consultations and preparatory work (Bucharest, 13.1.2008, 1.3.2008 and 17.12.2008 in the AIDRom Conference Center).

umenical Formation

ecumenical platform for youth organisations from AIDRom member Churches. In 2008, AIDRom invited YMCA leadership in its trainings for structural
imenical literature to the faculties of theology, especially the booklets of the Ecumenical Commission series.

In their travel for scholarships abroad and also professors of theology in international ecumenical church events, especially in the WCC commissions



Development and cooperation

1. Women’s desk has the main purposes of raising awareness on human rights, citizenship, labor rights, labor migration, equal opportunities, participation at governance,
fighting against risks, discrimination, promoting of Christian values, focused on women [ssues, reintegration of victims of discrimination, violence, trafficking in human beings,
social inclusion of migrants.

The objectives of this desk are structured in three major directions:
e Prevention of trafficking in human beings and domestic violence and reintegration of women and youth at high
risk
- Raising awareness about all forms of exploitation and abuse as a method of prevention
- Supporting victims of trafficking within the social vocational reintegration program in the origin countries (Romania, Republic of
Moldova)

- Supporting the victims in solving the confiicts, becomings financially and psychologically independent, acquiring self-confidence

- Increasing the capacity of the state institutions, of the Churhces and NGOs in dealing with the issues of trafficking (prevention &
and victims assistance) e

- Lobby and advocacy at European level in the framework of the CAT 11l and STOP 11 projects

- Preventing the domestic violence, violence in schools and in society

- Preventing domestic violence through information, educationa and counselling

e Labour rights and equal opportunities:

- Informing and orienting the people regarding issues of labour legislation and equal opportunities on the labour market, in 4 counselling centers.

- Offering support and counseling in solving the problems appeared in a working place

- Developing networks at national and international level ;

e Migration and development: W
- Instructing the persons at risk for the development of life skills (emancipation, gaining self-respect, etc.) .ik‘. ' ‘ | . - -
- Developing networks at national and international levels — — ¢ =~

- —

Activities and results of the Desk are inter-related, many of them being characterized by continuity along many years. | ]m -
e Prevention of trafficking in human beings and domestic violence and reintegration of women and youth at high 2
risk 4
- International Seminar “Combating Trafficking in Human Beings — Going Beyond”, Bucharest — March 2008, 80 participants <3 4"
from the Eastern European region, CAT - Christian Action Together representatives and resource persons from Romania and EU, ad

established concrete common anti-trafficking actions in the region.

- Seminars targeting young people and women (students, workers, unemployed), Border Police, Church representatives, state
institutions representatives, 6 seminars with 148 beneficiaries and 50 cascade seminars with 760 participants trained in
acting against human trafficking, according to the activities carried out in their field of work, and received vital information on
trafficking in human beings and its risks.

- Information sessions in schools and high schools for ralsing awareness on trafficking in human beings issues, 139 students from Bucharest, Targoviste, F

- Anti-trafficking campaigns: “The trafficking in persons is there! Take a decision TODAY...Not TOMORROW!” 27 June — 15 September 2008, “Your mon
rich... Your money kills souls!” - campaign for the demand reduction - September 2008 — June 2009, “European Day of Fight against Trafficking in Hu
2008, 5.000 materials disseminated, 3.000 persons received information.

- Development of counseling actions in the Centre for preventing and combating trafficking in human beings — ARCA, within the PHARE project ,,AS.
human rights through actions on preventing and combation THB”; 250 persons benefited from the counseling and information services provia

- Individual and group counselling for groups of highrisks and victims of trafficking / social vocational orientation — in 2 shelters run by ADPARE, Bucha
of Banat, Timisoara. In the framework of this activity, a numeber of 200 persons benefited from psychological, medical, religious, judicial assis
training, shelter within the reintegration programme

- 8 campaigns on prevention of domestic violence were organized in schools and with mass media, gathering more than 2.500 participants
materials were disseminated



- 67 persons (40 adults and 27 children) benefited from medical, judicial, psychological assistance and shelter.
e Labour rights and equal opportunities:

- Lobby and Advocacy for “Promoting social dialogue between leaders and employes”; 1 international campaign “Decent
work - the Romanian citizens working in the EU market”.

- Seminars on: Romanian labor migration within EU” — the consequences of labor migration on Romanian labor market, Gender
Stereotypes in the Romanian Labour Market and Business Environment, Communication and its importance in any kind of
activities. 200 participants in the 4 seminars were trained how to work in effective partnerships with NGOs and Churches,
and received information on gender stereotypes, labour migration, etc.

- Educational and information sessions in high schools and vocational schools from: Bucharest, lasi, Cluj, Hunedoara. 1.300
students and teachers were initiated in employment techniques and tips, like writing a CV and an intention letter, during the
infor mation sessions organized in 65 high schools and vocational schools.

- Counselling of the direct beneficiaries in the 4 counselling centres on labour rights, in Bucharest, lasi, Cluf and Hunedoara,;

2.000 persons benefited from specialized counselling on labour rights and job opportunities.

o Migration and Development:

Hearing on: labor migration within EU — the consequences of labor migration on Moldavian labor market; 50 participants

from different regions of Republic of Moldova.

2 Workshops “Labor migration vs. Forced labor in EU”; 60 participants from rural area.

Remmitances and tools for community development; 50 Romanian migrant workers and 15 priests from different counties.

Developing an Information and Community Support Center in lasi

erials disseminated in Romania and in the Republic of Moldova: 1.000 guides “Violence is NOT a solution”, 2.000 brochures ,,Romania and EU - Employee on the labor

et” and ,Being a European Citizen”, 10.000 brochures “This is the Reality — It Can Happened to you as Well” and 2.500 guides “Handbook of best practices in the fight

t human trafficking” (designed within the PHARE profect ,,Assuring the fundamental human rights through actions on preventing and combation THB” implemented with

S: Sta. Macrina Foundation has settled the following objectives:
litating access to social services for an increasing number of beneficiaries by finalizing the works of Community
ifunctional Center.

e o increase the quality of all social services provided by the Foundation

e 7o diversify provided social services by using all resources identified within the
local community, aimed to meet all of our beneficiaries needs.

Activities and results:

1. Residential program: hosting, medical care and assistance, counselling,
recovering, rehabilitation, education, socializing and leisure. Placement center:
In 2008, 23 children benefitted of our services of complexe care: hosting, food, : AR
medlical care, psychological counselling and support, counselling on school and professmna/ orientation, educational assistance,
Informal education, leisure time activities, socializing and aquiring skills for independent life.

2. Day care center: identifying individual and famifial needs, information on rights and duties, measures and actions on raising
awareness and social sensibilization, social counselling, psychological counselling, support and assistance for families and children
at risk, informal and extracurricular education, support and orientation on professional integration, soclal-medical care for people
In distress. Provided social services for 50 children daily, four days a week. One hundred families were assisted with different kind




of support: counselling, medical assistance, material help for improving socio-economic status.

3. Social apartments: hosting on a determined period, education, information and orientation, psychological and social counselling,

activities: 20 young girls and boys were assisted in this program, four of them ,,graduated” and live independently now.

3. Environment and Sustainable Development

Main Purpose:
The main aim of the program is awareness raising in environmental protection issues by educational activities. Healthy

environment Is important for human kind. How all of us should act for a clean environment, what are the threats, how
individually or in community we should contribute to preserve the nature and environment? These are important questions.
AIDRom, by its projects try to answer to these questions.

Greenhouse gases resulted from human activities threat the planet and humankind. First of all we have to know how

greenhouse gases are generated by us. How these gases produce global warming? How we should mitigate the emissions of
coz?

Another important problem is management of household waste. The quantity of this waste is growing year by year. Selective
collection is a good practice, but there need education and investments.

Objectives:
For 2008 the general objectives of ESDP were related to the mandates and the programs approved by the General Assembly
of AIDRom. In frame of two subprograms:
A.  Environmental education,
B. Climate change,
are implemented three projects and other two are in phase of implementation

Activities and results:

1. “Our climate /s in our hands — Klima-2" environmental education profect on climate change. This project is coordinated by AIDRom and it is implemented by nine partie

- Preparing educational materials, booklets, posters, etc.

- Setting up a Tool kit with tools, devices and stuffs for experiences,
- Organizing training for partners and teachers,

- Signing contracts between schools and NGOS,

- Educational activities in schools.

2. “Implementation of Christian values in Science and Environment” The 5" environmental monitoring and regional contest in Cluj-Napoca, organized by Reformed T.

school. The main issue was the waste management.

poster was printed.

the climate and to mitigate climate change
RAC-RO's objectives

of human activities on the climate and to mitigate climate change.

Church and Society Commission of CEC, Euracademy —

partnership.

- 7o raise the public’s and decision-makers’ awareness on climate change

- 7o increase public participation in the prevention and mitigation of climate change

- To improve the quality of education regarding the environment and climate change

- 7o increase the involvement of civil society in developing policies to reduce the impact

5. Networking. Participation in networks activities. AIDRom is member of ECEN, ANPED (N i

on sustainable rural development. These networks help AIDRom by offering capacity building trai

emotional support,

w IVIU REBREANU™

3. “Churches and climate change.” The main objectives of the project were: a) Sharing information a ur
practices, b) raising awareness on climate change issues. One day seminar with 20 participants

4. Setting up the climate change network — RAC-RO. The RAC-RO's mission: To reduce the impact

socializing and leisure



1. Publications for pupils and teachers such as manuals, working books and leaflets in Romanian and Hungarian language,
a) Teachers’ Guide on climate change,
b) Application manual for pupils,
¢) Tool kit with tools, devices and stuff, 15 boxes,

N

time they learn about energy saving practices.

Twenty trained teachers on climate change issues.

Five working groups prepared reports on different topics of the climate change (transport, energy, waste, agriculture and forest),
New web page of RAC-RO,

Climate Action Network - RAC-RO was registered officially in May 2008 by the Court.

3.
4.
o
6.
7.

prepared essays and presented them. The essays were prepared using field research data, examination and watching.

seminar.

evention and preparedness are defined as the pre-disaster activities aimed at strengthening the capacity for response in
disaster. It can be envisaged as developing plans in the local infrastructure related sectors as well as community building
. One of the integral components of it is to practice working together. Disaster preparedness relates not only to the
a particular institution or community, but also their ability to respond to disaster and mitigate the effect of disaster.
mitigation measures can particularly help to reduce the loss of lives, property and the suffering of the affected
vention measures are also often cheaper in the long run than the mere disaster response.

Response

nse Is defined as the activities carried out immediately after the natural disaster have occurred, in order to assist the
1 with the most urgent needs and to mitigate the impact of the disaster. The Emergency Response Is carried out in

Assistance - when immediate humanitarian aid is distributed in form of family food parcels, hygiene kits, medicines
ants, clothing, blankets and bed clothes, securing the drinking water sources (well cleaning and disinfection)

habilitation — assisting the most vulnerable victims with home and farm rehabilitation with contribution to home
retrieving personal properties, crops and livestock, contributing to rehabilitation of small, local infrastructure

eration among churches and local government in disaster prevention and emergency preparedness

ulation for disaster situations
which are able to respond in emergency situations
'he emergency education in parishes

areas by any natural disaster or other calamities

Approximately 600 pupils from 35 forms and 50 teachers from 14 cities participate in educational activities. They become more aware regarding to climate change. In the same

Eighty-six pupils and teachers participated in a regional essay competition on environmental protection. Fourteen teams from fourteen high schools coming from seven cities

Fourteen essays and Power Point presentations about level of pollution, selective collection of household waste, and water quality of river Somes.
Poster, A3 in 50 copies about the climate change. Twenty participants getting new knowledge about the effects of climate change and energy saving practices during on one-day

ities with construction/rehabilitation of local infrastructure in order to in order to protect households against natural hazards (floods, landslides, earthquake,



» lo participate in co ordination of effective field work
» crisis and post crisis rehabilitation assistance after the occurred disasters
» to assist the churches, local authorities and people in the process of decreasing the damages and alleviation of human suffering

Activities and results:
A. Disaster Prevention and Preparedness
Finalization of AIDRom— Diakonie Katastrophenhilfe bilateral cooperation program for flood and landslide prevention: “Realization of Protection Infrastructures
in Rural Communities in Romania”
- shore line rehabilitations
- gabion system realization
- bridge rehabilitation
- house row protection wall realization
- afforestation activities
Results
- had a relevant impact in improving the everyday live of the assisted communities
- has reached the primary goals set to be achieved through this program, lowering the risk of flooding of homes situated in the near by of the rivers from the targeted villages ani
those threatened by landslide.
- In terms of direct impact to the beneficiary group (homes directly or indirectly exposed to natural hazards), the program has provided for them a long term protection against
property damages.
- the project brought its contribution to enhance the communities managing skills and roles on local level, contributing to the building and managing of good and pro
relationships between parties involved in the implementation, creating a network of organizational relationships between local structures and AIDRom.

B. Emergency Response

mww B.1. Implementation of AIDRom — ACT [International Rapid Response Program for the cri:
' W . emergency assistance of the Northern Moldavia flood victims in September 2008
is ' - distribution of food parcels and mineral water
: r - distribution of clothing parcels
. Results
- had a relevant impact in strengthening food security of the flood affected, meeting the basic
auring the period of the crisis !
- had a major impact in helping lives of many affected people, accomplishing what was set out thr
objectives !
- promoted solidarity within the assisted communities, between those severely and less affected
- showed and proved that humanitarian aid is regardless of nationality, ethnical division, fali
language or skin color
- spread, shared and proved the ecumenical character of the humanitarian work of AIDRom
B.2. Implementation of AIDRom — Diakonie Katastrophenhilfe bilateral cooperation pr
rehabilitation of households of the flood affected families from Northern Moldavia
- providing post crisis assistance for home furnishing and sanitation (bathroom/kitche
water installation commodities) for families whose homes was reconstructed throu,
delivering basic items for house refurnishing according to the individual family needs (beds, mattresses, bed linen, tables, chairs, cupboards,
refrigerators, gas cookers)
Results
- contribution to the economic recovery of those who lost most of their belonging during the flood
- assuring an important basis for life to continue under normal conditions g
- the program has proven that international gooawill and desire to alleviate human suffering is of vital importance for a quick recovering of the victim.




Looking In the future
Education & Formation for Development, Peace and Reconciliation Department

Main Purpose: The establishment of Peace and Reconciliation Department of AIDRom was related to the need of the Churches and our social partners to promote a culture of peace
and reconciliation, considering the fact that without a peace culture proper development is not possible. Thus the definition of ‘peace and reconciliation” in AIDRom is a broaden one,
extended to internal issues within a certain organization or a network, comprehensive to capacity building tools for partnership access to resources and management skills, as those
are Important to the whole process of achieving rights, peace and reconcifiation. It aims especially to a non-discriminatory culture in the field of social and civic participation, formal
-~ and non-formal education, relationships between minority and majority.
The strategy of the department has a rights based approach and focuses on Human Rights from a both secular and non-
secular point of view, in a structured attempt to bring into the public space the Christian values that could avoid infringement B T—— e — —
- of Human Rights. Together with other Churches from Europe we work so that the society might achieve Human Rights e
through the prism of Christian behaviour and have an alternative to the excessive secular way of approaching rights into

ing for Transformation

Outreach

jon, Minorities and Human Rights
s and EU Integration

Network

Church workers increase capacity for accessing EU funds by getting qualifications on public procurement [60 EPR42]
taff and partners formation for getting qualifications on public acquisition in order to increase capacity For
funds [60EPR44]
plementing structural and cohesion EU funds and public procurement [60CB1]
gy as Facilitator and Mediator for PLWHA [Global Fund — 54EPR35R/0256A8129]
Jalized Pastoral Ministry and Psycho-Social Abilities for PLWHA [Global Fund — 54EPR35R/0256A8129]
for mentality Change for PLWHA [Global Fund — 54EPR35R/0256A8129]
iscrimination Work and Legisiation for PLWHA [Global Fund — 54EPR35R/0256A8129]
emination of leaflets-kits for education against stigmata of PLWHA [Global Fund —
9]
orate Formation Program for serving drug-addicts [60EPR45]
orate Program to Empower Supporting Groups for Palliative Care [60EPR46]
Program [60CB1]
rogram on Medlation and Facilitation for PLWHA for accreditation by Mediation Council
te the Program on Medlation Tools and Procedures for Transformative Justice in Rroma
nt of Roma and Churches in common actions [60EPR47]
ding Formation on Medlation in confiicts with Ethical and Religious dimension. Specificity of
elements for restoring communication, for accreditation by Mediation Council
for accreditation by Medliation Council
ertification in Public Acquisition Expert for staff and Churches employees




Results:
o 28 participants got the qualification in Public Acquisitions recognized by Ministry of Work and Ministry of Education according to the Occupations Code Standards of the National
Council for Professional Formation. Church units will make a step forward in becoming eligible for Structural and Cohesion Funds
AIDRom staff enabled and accreditated to provide Mediation
49 participants got mid professional skills in facilitation and mediation for PLWHA
49 participants got mid professional skills on HIV/AIDS ministry, pastoral work and psycho —social abilities
32 participants got mid skills for initiating and approaching change of mentality processes in communities
30 participants got mid skills for dealing with discrimination facts, work with legisiation and address the issue to the authorities
3759 leaflets-kits on HIV/AIDS Anti-Stigmata have been edited, printed and disseminated
Profect for a Formation Program for serving drug-addicts [60EPR45]
Profect for a Program to Empower Supporting Groups for Palliative Care [60EPR46]
Established Mediation Program [60CB1]
Profect for a Formation program on Medlation and Facilitation for PLWHA submitted for accreditation to the Medjation Council
Profect for a Program on Mediation Tools and Procedures for Transformative Justice in Rroma Communities, Development of Roma and Churches in common actions [60EPR47]
Project for Program regarding Formation on Mediation in confiicts with Ethical and Religious dimension. Specificity of confiict analysis and basic elements for restoring

communication, submitted for accreditation to Mediation Council

Profect for a Leadership Program submitted for accreditation to Medjiation Council

15 Church Employees and AIDRom staff got certified qualification in Public Acquisition Expert occupation.

For their continuous collaboration and their constant support, we thank our donors:

ACT International,
Church of Sweden,
DanChurch Aid,
Diakonisches Werk-EKD,
HEKS,

But also our partners, among which we mention:

CEC Conference of European Churches

Ecumenical Association of Laity Academies and Centres in Europe,
CCME - Church Commission for Migrants in Europe,

The UN Commission for Religious Freedom,

Ecumenical Forum of Christian Women in the Republic of Moldova
Ecumenical Forum of European Christian Women,

World Day of Prayer,

The UN High Commission for Refugees,

La STRADA (Ukraine),

AUR (The National Association of the Human Resource Specialists),
CARITAS - Bucharest,

ADPARE - Bucharest,

ARCA — The Romanian Forum for Refugees and Migrants
Romanian Institute for Training,

The National Agency against Trafficking in Persons,

The National Council for Combating Discrimination,

The National Agency for Child Protection,

The National Agency for Family Protection,

1CCO/Kerkinactie,

Global Fund — Romanian Angel Appeal
World Council of Churches,

Diakonie Katastrophenhilfe

And others,

The State Secretariate for Religious Affairs,
The National Agency for the Promotion of Gender Equality,
The National Agency for Poverty Alleviation,
The Ministry of Education,

The National Agency for Minorities,

The National Anti-Drug Agency,

Donor’s Forum in Romania,
Inter-confessional Romanian Bible Society,
Evangelical Academy in Sibiu,

European Regional Partnership Group,
Balkan Network,

SENSE (Anti-trafficking Network),

Good Work Romania Network,

HIV/AIDS Church Network,

Churches and Human Rights Network,
European Contact Group,

ECEN, ANPED and others.



	Information sessions in schools and high schools for raising awareness on trafficking in human beings issues; 139 students from Bucharest, Targoviste, Pitesti, Giurgiu.

